Executive Summary






Executive Summary
Albert Baxter
ADS 840 Doctoral Seminar 
Professor Robert Leone, Ph.D. & Professor Walter Polka, Ph.D. 
Leadership and Policy Ph.D. Program, Niagara University
June 24, 2023



I am a big proponent of personal growth and professional development. I earned a bachelor's degree in business management from the State University of New York, Empire State College, and a master's degree in business administration from Medaille College. I am now enrolled in Niagara University's Leadership and Policy Doctoral Program. My undergrad and graduate education have opened doors, and the plan is to earn a doctorate to expand the available opportunities. Advancing my education has positioned me to help more people. Earning a Ph.D. will allow the same in a greater capacity. The Doctoral Program at Niagara University is ideal because it allows working adults to continue pursuing post-graduate education while maintaining full-time jobs and balancing family obligations. Other doctoral programs like the University at Buffalo, University of Rochester, and D'Youville College do not offer flexibility. 
I served in the Military for ten years. As a soldier, I had the privilege of teaming up with outstanding leaders. Upon leaving the Military, I transitioned into the private sector, working as a manager in retail banking. As a manager, I incorporated some of the fundamentals of leadership learned in the Military. My interest in leadership extended beyond my professional development, so I searched for academic programs to aid my personal development as a leader, which led to Niagara University. Around the same time I enrolled in the doctoral program at Niagara University, I accepted a job with the United States Department of State in the Buffalo Passport Agency. At the time, a doctorate in leadership and policy was well suited for working and advancing in the government sector.
In the early days, earning a doctoral degree was about enhancing my professional career. Similar to earning a master's degree, I believed a doctoral degree would be a rubber stamp that would advance my career. In banking, I seldom applied teachings from my graduate studies. However, having a master's degree made a difference in job promotion. I believed completing Niagara's Program was necessary validation for an employer to give me more responsibility and better financial compensation based on my education. 
To this point, pursuing a doctoral degree has had little impact on advancement. People are more likely to question why than encourage completion. Based on my experiences, my perspective of Niagara University's program evolved as I focused on how the program expanded my practical leadership knowledge while adding a broad theoretical-based leadership acumen while tying in an understanding of policy. Now at the tail end, I can reflect on my progression and better understand why my initial intention was misguided. Even though completion is still a way to go, I am grateful for the opportunity to be a doctoral student and look forward to continuing as a doctoral candidate at Niagara University.
I took a year-and-a-half hiatus precipitated by COVID and some learning fatigue. During the pause, I could refocus and concentrate on aspects of conducting research. I was able to implement research at work to undercover issues. Apply both qualitative and quantitative research methods to answer questions. Utilize different theoretical lenses to offer alternative paths to open dialogue on sensitive topics. My experiences have allowed me to constructively use what I have learned to enhance my relationships at work.
As I enter the next phase of the doctoral journey, I better understand what I want to research for my dissertation. During my break from Niagara's Program, I returned to banking with Citigroup. It may be professional maturity, but I have a deeper appreciation for equitable hiring practices and seeing diversity in the different layers of management. Since joining Citi, I have been impressed with how the organization embraces cultural differences. I am interested in workplace culture and how minorities successfully integrate and navigate traditionally homogenous environments dominated by White men. To complete a dissertation based on this premise, having a committee that can help shape my dissertation from a qualitative approach is essential. Also, a committee can provide insight into research that focuses on elements of diversity and inclusion. As important as the others, a committee will encourage me to finish. Coinciding with a look at future research, I want to reflect on several classes and the coursework completed and how they relate to Niagara University Leadership and Policy Doctoral Program's standards.
The modern perspective believes in an apparent reality that can be understood through organized research. It highlights the importance of logical thinking, effectiveness, and organization structures with clear levels of authority. This viewpoint supports the idea that standard rules and facts can be used in various situations. Knowledge is considered something that can be collected, measured, and managed. To succeed, organizations should plan, set goals, and maintain control. The aim is to establish a sense of order and predictability in organizations.
Standard one is to promote a visionary mindset and continuously develop, advocate for, and enact a mission and core values shared and supported by organizational stakeholders. Advanced Doctoral Studies, ADS 710, Organizational Theory Development & Strategic Change, is aligned with standard one. ADS 710 required a variety of deliverables for the class, which included group presentations, weekly article summations, online discussions and reflections, and a major research paper. The text, Organizational Theory: Modern, Symbolic, and Postmodern Perspectives, introduced three distinct perspectives to understand an organization better. 
The modern worldview is based on objectivity, formulated through a systematic process. The process relies on the efficiency of a structure or an organizational hierarchy. The organizational hierarchy shapes the development of the structure by creating values, principles, and guidelines to control behaviors and facilitate predetermined outcomes. Postmodernism can is the opposite of modernism. Subjective interpretations shape the postmodern worldview. This viewpoint challenges norms within an established structure or organization. These challenges can result in the organization becoming adaptive and increasingly responsive to the worker's needs. However, with fewer restrictions, more creative problem-solving can occur. The symbolic worldview focuses on the interpretive meaning of symbols, practices, and shared ideals or beliefs. Organizations use interpretive means to unite individuals for the organization's greater good. I have experienced all three worldviews through my employers. 
From a modern perspective, I work for Fortune 500 companies that use objectivity to manage results. As for postmodernism, COVID has made organizations more adaptable and responsive to their workforce, allowing work-from-home options. As the pandemic quelled, workers challenged the need to return to the office as productivity remained consistent. Citi is an organization that considers both modern and postmodern viewpoints to make decisions. My experiences in the Military and time spent in the Department of State helped me better understand the third worldview. Along with other artifacts is a paper titled, Analysis of the United States Department of State through a Symbolic Perspective, under ADS 710 coursework via my e-Portfolio. The introduction of worldview is important because it provides a conceptual framework to explain organizational decisions. It also helps maintain a particular voice when writing.
Standard two is to advocate for, nurture, and sustain a creative and caring culture consistent with the organization's mission and embracing equity, diversity, and inclusion. ADS 710 Organizational Theory, Development & Strategic Change, ADS 740 Leadership in a Global Society, and ADS 750 Diversity in Organizations support standard two. The underlying theme of each course was to provide students with an understanding of how leadership and diversity can impact organizations' strategic missions and influence their workers. Each class contributed to a presentation that I created for the Department of State to discuss the origins of Juneteenth and facilitate a diversity and inclusion discussion. 
The presentation titled Commemorations of Juneteenth and a Discussion of Social Event is accessible via my e-Portfolio course under ADS 750. The presentation was presented during the summer when COVID-19 shut down most of America and the world. In the months preceding, several highly publicized police-involved shootings of black people across America reached a tipping point with the death of George Floyd. These events coincided with a debate among lawmakers on whether Juneteenth should be a national holiday. The same month, the Department of State required all Passport Agency workers to return to work after a three-month shutdown. A questionable decision because there was a national shutdown, no work to be processed, and travel was restricted globally.
With limited cases, we focused on online training but side discussions were prevalent concerning current events. In-person training, including the June Diversity and Inclusion training set, was canceled. However, it would be an excellent opportunity to have Diversity and Inclusion training and host a forum that would serve as an information session on Juneteenth and facilitate a constructive discussion on social issues centered on race. There was a need to provide structure to racial debates that were circulating in the office. The intent was for the presentation to reset the conversation and provide a baseline of facts on the history of Juneteenth. I chronologically review events from the Trans-Atlantic Slave trade to the Civil Right Movement. The training on diversity and inclusion highlighted empathetic leadership and how to strengthen organizations through diversity. I used imagery and video to present artifacts to the attendees that slavery existed and that racism in America persists. 
The presentation was well received. 36 of the 42 government workers attended virtually. Many attendees shared their experiences, which changed the office conversations. Ultimately, I received a Department of State Extra Mile award for contributing to the Buffalo Passport Agency training agenda.
Standard six guides the student to appreciate, respond to, and influence the larger political, social, economic, legal, and cultural contexts through their research, analysis, and evaluation of procedures and policies and empower others to join in the process with them. Support the sixth standard are ADS 720 Process, Politics and Evaluation of Public and Social Policy, ADS 740 Leadership in a Global Society, and ADS 770 Economic and Financial Policy Leadership in a Global Society. ADS 720 and ADS 740 provided a deep policy analysis. ADS 770 allowed me to examine policy while discussing economics. 
During the time enrolled, the social discourse in the United States centered around nationalism and the effect globalism had on the American economy. ADS 770 allowed me to step away from discussing politics and center on understanding how policies shape the economy. My undergrad and graduate education made me comfortable with the ADS 770 curriculum. I read some theorists and economists discussed during class, which gave me a foundation to lead discussions and help others in my cohort who did not share my background. 
One of the goals of the Department of State is to advance the entrepreneurial interests of United States citizens and companies through the Bureau of Economic and Business Affairs. One article that stood out is The Economic Consequences of Cognitive Dissonance by George A. Akerlof & William T. Dicken. The article focuses on Globalization as central to the United States becoming an economic power, enabling government and private industry to expand their markets and influence philanthropic, entrepreneurial, and cultural efforts. However, leaders face unique challenges in navigating Globalization and addressing social issues like climate change, economic inequity, and human rights. The authors highlighted how the division of labor and offshoring could create animosity or xenophobia as companies seek to reduce costs by utilizing cheaper foreign labor. 
Theories such as David Ricardo's comparative advantage theory and the Heckscher-Olin theory provide leaders with frameworks for making profit-maximizing decisions in international trade. However, these theories do not account for social issues and stakeholder well-being. Ultimately, the article concludes that leaders in a global market must balance economic theory with practical events, taking responsibility for the well-being of all stakeholders, including workers and customers.
The final paper of the class provided me an opportunity to use a comparative analysis of two former United States Presidents in their handling of the Great Depression and the theoretical frameworks that outlined their decision-making. The paper examined the importance of economic leadership in times of crisis by analyzing the differing economic philosophies of Presidents Herbert Hoover and Franklin D. Roosevelt, FDR during the Great Depression. Hoover's economic leadership, aligned with Adam Smith's ideas, favored minimal government intervention and relied on the private sector to address economic challenges. In contrast, FDR's economic philosophy, influenced by John Maynard Keynes, utilized government deficit spending and public works projects to provide relief and spur economic recovery. From the course work, I concluded that effective economic leadership is not applying economic theories based on personal belief, party, or platform. Instead, they should address specific problems and meet the expectations of both decision-makers and stakeholders.
ADS 770 Economic and Financial Policy Leadership in a Global Society, ADS 720 Process, Politics and Evaluation of Public and Social Policy, and ADS 740 Leadership in a Global Society align with standard seven. Students use current technologies to improve and enrich their practice and the work of the organization. The coursework from ADS 740 fits across multiple standards but fits standard seven best for me. The class was interesting because much of the emphasis revolved around reflection as a leader and culminating in a self-defined leadership philosophy.
Dr. Patricia Briscoe dictated that we use a three-step process to arrive at our personal leadership philosophy. The first was to identify leaders we admired and read about their lives. I selected Colin Powell and Barack Obama. Next was establishing a foundation as a leader through conversation with peers, subordinates, and other leaders. I created a leadership framework through Q&A sessions with former colleagues. I used their insight and advice on areas of improvement from how they perceived me as a leader. The framework for the leadership theory was built on three key pillars: showing people you care, staying committed to excellence, and earning trust. I recognized that leaders I admired displayed these three characteristics. 
From my conversations with my former colleagues, they expressed a similar sentiment. The exercise of self-defining a leadership philosophy helps me recognize that leadership styles can differ across cultures and emphasize the importance of self-awareness and adaptability to ineffective leadership.
I appreciate the exercise of espousing a leadership theory. It is something that I still use today. However, the coursework I am most about from ADS 740 is the website I constructed to present our group project findings for the United Nations Sustainability Project. I appreciate the exercise of espousing a leadership theory. It is something that I still use today. However, I am most proud of the coursework from ADS 740 is the website I constructed to present our group project findings for the United Nations Sustainability Project.
The United Nations established 17 sustainable goals as part of an agenda to elicit action by people to improve prosperity around the globe. Our group selected the UN's Sustainable Goal #1, No Poverty and subset #3, which is concentrated on social protection for the poor and vulnerable. We choose Thailand due to the nation's struggles with human trafficking, labor rights violations, and sexual exploitation. Despite governmental efforts and funding, these problems persist. Thailand's economic growth is uneven, and women migrant workers in the informal sector face challenges in accessing social welfare and security.
The website addresses human trafficking and migrant worker abuse. We identified that Thailand needs to focus on economic, security, governance, and social aspects. We recommended fostering an economy without prostitution, ensuring fair wages, combatting corruption, empowering non-governmental and governmental agencies to provide healthcare, vocational training, and support for victims, and raising awareness through global NGO collaborations, newspapers, and social media to amplify victims' voices and deter exploitation. If Thailand implements these recommendations, the nation can make significant strides toward achieving the UN's goal of eliminating poverty by 2030.
Regarding standard three, I plan to take ADS 730 Organizational Assessment and Accountability if offered in the fall or as an independent study. Standard three notates that a student should foster an environment of cooperation, comprehension, and effective management of their organization's people, resources, and ideas while embracing flexibility and adaptability. Concerning my current position at Citi, I am implementing a corrective action plan with the assistance of my co-worker to review and identify areas of improvement for reconciling over 800 general ledger accounts. The issue is that account owners attest to balance and potentially incorrectly assigned accounts. These actions could cause the bank reputation, financial, and regulatory risk. The errors are not intentional and may be an oversight, but my role as a manager is to consider everything and ensure the resolution is achievable and sustainable. I look forward to ADS 730 as it may provide helpful insight into managing similar issues.
ADS 760 Ethical Practices in Leadership and Policy, ADS 810 Research Seminar, and ADS 840 Doctoral Seminar support standard five, which asks students to model integrity, fairness, equity, and ethical purpose while also personifying optimism, perseverance, self-efficacy, and composure. Standard five states that students will model integrity, fairness, equity, and ethical purpose while personifying optimism, perseverance, self-efficacy, and composure. ADS 760 Ethical Practices in Leadership and Policy, ADS 810 Research Seminar, ADS 840 Doctoral Seminar support standard five. As part of a collaborative learning model, group presentations were integral to the ADS 810 curriculum. Students were divided into primary and secondary groups, focusing on the research design texts by Creswell and Creswell, and Gorard. The Creswell text was easier to use than Gorard's work. Both books emphasized the structure of a dissertation.
As part of the curriculum, five accomplished Ph.D. holders, Dr. Rossi, Dr. Ward, Fr. Creagh, Dr. Ireland, and Dr. Collins, shared valuable insights and advice from dissertation journeys. They emphasized passion, mentorship, integrity, perseverance, and practical knowledge as crucial to their doctoral journey. Key lessons included daily writing without perfectionism, the importance of mentor-mentee relationships, perseverance in research, addressing research imperfections, and acknowledging authors' contributions.
In addition to the reflections, I reviewed dissertations from Niagara University alums. Dr. Augustine Agaya investigated the partnerships between the Catholic Church and government educational leaders in Ghana. His findings suggested trust and individual knowledge improvement could lead to better partnerships. Dr. William Campbell explored the motivations for volunteering for the Military during armed conflict, finding that a sense of duty and obligation drove these decisions. Dr. Brian Poliner examined employee satisfaction in multicultural non-profit organizations, revealing that person-organization fit was a better indicator of satisfaction than embeddedness across cultures. Dr. Halin Tavano studied student perceptions of service-learning in higher education, with most students deeming institutional factors as crucial to service-learning success. Dr. Michael Reilly analyzed leadership effectiveness and its impact on work ethic in skilled trade workers, discovering that manager and co-worker characteristics played significant roles in influencing work ethic. ADS 810 highlights the importance of faculty support, peer connections, perseverance, mentorship, and practical knowledge in pursuing a doctorate.
Standard four guides students to assess the organizational quality and make decisions to positively impact the organization, informed by sound data analysis and evidence following accepted research methods and practices. Standard four is supported by ADS 807 Geographical Information Systems and Research, ADS 810 Research Seminar, and ADS 840 Doctoral Seminar. I would not understand ADS 840 importance. After being away from Niagara for the past year and a half, the course has kept me engaged in the dissertation process. The requirements were difficult to keep pace with but necessary to be successful. Although challenging, the coursework assignment positioned me to meet the following requirements. Even though the comprehensive examination format has changed, the reflection of coursework is reinvigorating. I can see the progression from writings three years ago to now.
In my introduction, I noted what I initially believed a doctoral degree was supposed to do for my career. However, now that I am closer to the end than the beginning. I have a different perspective how a doctoral degree will enhance how I address issues through empirical research. My dissertation topic, if approved, will be the start of something that will be enriching for me and valuable to others. The construct of the course helped me organize my ideas and find a phenomenon that is relevant to the field of Finance and does not boil the ocean, as Dr. Polka would say. I discovered multiple frameworks that will help guide my research. I am excited to explore the lived experiences of Black male senior leaders in Finance. I believe there is a knowledge gap in understanding why there is a disparity in the number of Black males in senior leadership roles in Finance. I am passionate about this as a dissertation topic. Even though writing chapters one and three were part of the course, I understand the need for refinement, but selecting a topic was an obstacle I could never navigate a few years back.
In terms of research my dissertation is based around the following problem statement. Cultural Diversity and Inclusions programs place anyone who identifies as race other than white, a gender other than male, sexual orientation other than heterosexual and classifies them as a minority group. However, the issues and challenges of people classified as minority are not always the same. When organizations report on Diversity and Inclusion initiatives, their successes are often aligned with a sub-classification of minorities in comparison to other sub-classification. It is my intent to study the demographic of Black males. 
Statistically, there is a racial imbalance when Black males are contrasted to other minority groups and the more significant population of white in senior leadership positions in Finance. My proposed study will examine the lived experiences of Black males in senior leadership positions in Finance. The study will be designed to better understand how those individuals have advanced their careers and some challenges that hindered or impeded their success. I selected three theoretical frameworks: Critical Race Theory, the African American Male Theory, and the Resiliency Theory. These theories are what my conceptualize theory is based. The study is a phenomenological study using a qualitative methodology. I intend to conduct one on one interviews to capture background information and use framework-based questions to gather additional information from participants on their experiences. Analysis will be conducted using software to extract theme through coding and review of journal reflections of the interviews.
Even though I have yet to complete ADS 730 Organizational Theory, Development and Strategic Change and ADS 830 Advanced Qualitative Research, I have demonstrated that I have met the requirements for ADS 840. I understand that I will not become a doctoral candidate until the completion of ADS 730 and ADS 830 during the fall semester.
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Course Artifact Theme Standard 



Organizational Theory-Article Summary
Organizational Theory-Research Paper
Organizational Theory-Reflective Journals 1, 2, 3, and 4



Politics and Leadership-Article Summaries 1 and 2 Policy
Politics and Leadership-Reflections 1, 2, and 3 Leadership
Politics and Leadership-Final Paper Leadership/Policy
Politics and Leadership-Policy Briefs 1 and 2 Policy



ADS 730 Organizational Assessment and
 Accountability



Fall 2023 1, 3, 6 



Leadership in a Global Society-Theory Paper Leadership
Leadership in a Global Society-Policy Analysis Policy
Leadership in a Global Society-Final Paper Leadership
Leadership in a Global Society-Website Policy



Diversity in Organizations-Article Summaries Leadership
Diversity in Organizations-Double Entry Journal for Articles Leadership
Diversity in Organizations-Field Audit Research
Diversity in Organizations-Reflective Diversity Inventory 
Research Report



Research



Diversity of Organizations-Personal Diversity Experiences Leadership



Ethics in Leadership and Policy-Final Paper Leadership/Policy



Ethics in Leadership and Policy-Organizational Code of Ethics
Ethics/Policy



Ethics in Leadership and Policy-Personal Code of Ethics Ethics/Policy



Economic and Financial Policy Leadership-Article Review 1, 
2, and 3
Economic and Financial Policy Leadership-Final Paper



ADS 805 Research and Statistics Research and Statistics-Dissertation Critique Research



ADS 807 Geographic Information 
Systems and Research



GIS and Research-Final Paper Research 4, 7



ADS 810 Reasearch Seminar Research Seminar-Executive Summary 4, 5, 7



Quantitative Research-Presentation
Quantitative Research-Quantitative Study Critique
Quantitative Research-Research Paper Part I
Quantitative Research-Research Paper Part II



ADS 830 Advanced Qualitative Research Fall 2023



Doctoral Seminar-Chapters 1 and 3
Doctoral Seminar-Research Matrix
Doctoral Seminar-Executive Summary
Doctoral Seminar-ePortfolio



2



4, 5, 7



ADS 760 Ethical Practices in 
Leadership and Policy



ADS 770 Economic and Financial Policy 
Leadership In A Global Society



ADS 820 Advanced Quantitative Research 



ADS 750 Diversity in Organizations



ADS 840 Doctoral Seminar



5



6



NA



Leadership
Policy



Research



Leadership
Policy



Research



Leadership
ADS 710 Organizational Theory, 



Development  and  Strategy



ADS 720 Politics and Leadership



ADS 740 Leadership in a Global Society 



6



1, 2, 3



2, 6
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