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Trade has been essential in growing national wealth for industrialized countries but trade dates back over 2000 years. China established the first trade route with Persia known as the silk road. The monetization of trade was affirmed with the introduction of the banking system in the 14th century.  Merchants from Genoa, Italy introduced the double entry bookkeeping technique. The introduction of bookkeeping changed trade in two ways. It established a record for transactions that occurred, and it annotated total profit and loss. This exercise would form the basis for accounting that is practiced today. In the 15th century with trade and bookkeeping firmly established, mercantilism became the prime apparatus for countries to build wealth. The colonization of the Americas provided England economic leverage over their European counterparts. However, once the United States established their independence from England, they were able to build one of the world’s strongest economies.  Eventually, outpacing China and India in gross domestic product.
Over the last 200 years, the United States have enjoyed the benefits of trade and the development of a global society. The U.S.’s access to trade and the alliances of global partnerships have been central to globalization. Globalization has allowed government and private industry to expand their markets, but globalization is more than economics, it also shapes “philanthropic, entrepreneurial, and cultural efforts. Sometimes the efforts have obvious benefits, even for those who worry about cultural colonialism, such as campaigns to bring clean-water technology to rural areas that do not have access to safe drinking water” (Abedian, 2002). It takes an astute leader to pilot a course for government or organization. Leaders face unique challenges that demand adaptive thinking that address capabilities and capacity abroad.  Leaders that show proclivity toward social issues are far more likely to experience long term benefits from participation in the global market. Although, some leaders fail to see the significance of tending to social issues linked to globalization, choosing ideological heresy over general consensus in pursuit of benefits of globalization. Issues like climate change, economic inequity, and human rights are a casualty of untethered free trade. Leaders need to navigate social issues by acknowledging the complexities of their involvement and make an effort to offer solutions (Thompson, 2010).  
One of the complexities of globalization is the division of labor which can result in offshoring.  Leaders know that goods and services can be produced at a far cheaper cost by utilizing labor that is cheaper than domestic workers. While this practice may be good for profits it can create animus or xenophobia. “Corporations trying to maximize their profits in the United States are conscious of this risk and attempt to “Americanize” their products, selling shirts printed with U.S. flags that were nevertheless made in Mexico” (Boswell et al, 1997).
In relating the complexities of global leadership to theoretical leadership we can examine the ideas of David Ricardo.  Ricardo, a 18th century economist saw the global market through trade and developed the comparative advantage theory. The comparative advantage theory explains that countries should focus on producing goods they produce most efficiently and buy goods they produce less efficiently from other countries. The difficulty for leaders using Ricardo’s theory is that it does not take into account that components of a good may come from other parts of the world. Take the automobile industry for example.  Ford produces cars in the U.S., and exports them to other countries. The issue arises when they have to import engines from Canada and fuel tanks from Mexico. This theory is not practical for Ford because they have successfully reduced their cost structure and avoided isolation.  What makes free trade so enticing is the ability to reduce costs and take advantage of new markets.  Which brings the Heckscher-Olin theory into perspective.
The Heckscher-Olin theory states that a nation where capital is relatively abundant and labor is relatively limited, the nation will tend to export capital-intensive products and import labor-intensive products, while the inverse is applied to nations with an abundance of labor and limited capital.  If the theory holds it would seem leaders have an easy choice. When a company or nation does not have capital concerns the workers or citizens have sufficient equipment or machinery to complete tasks, production or provide services. Under these conditions wages tend to be higher. Going back to the example of Ford the costs of producing labor intensive goods are typically higher.  This explains the need to outsource, because to produce the same goods domestically wages become a detriment. In America’s case when it comes to producing goods that require heavy capital investment, but limited labor producing goods domestically is more appealing. The result of this equilibrium is exporting the capital intensive products to pay for the import of labor intensive goods.
The theories of Ricardo and Heckscher-Olin give leaders a basis for making decisions for maximizing profits.  However, what it does not project are the handlings of the social issues that occur as part of international trade.  Leaders in a global market have an obligation to the wellbeing of stakeholders, which include workers and customers.  Ultimately it is the leaders responsibility to balance theory with practical events.
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