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Abstract
The dissertation introduces chapters one and three of a study investigating the underrepresentation of Black male senior leaders in the financial industry, focusing on their lived experiences. Financial institutions acknowledge there is a racial imbalance within their organization. They have relied heavily on diversity and inclusion policies to address the problem of improving minority representation and building an inclusive workplace. However, black men in senior leadership positions statistically fall behind their minority counterparts. 
By discussing the experiences of these informants, the research aims to provide valuable insights into the perspectives of Black males at the top of an industry where they are underrepresented. The dissertation will provide a platform for sharing their viewpoints on overcoming adversity and its impact on their careers. Expanding the current body of knowledge on this topic is necessary.
The researcher will employ a qualitative method, utilizing a phenomenological approach. The researcher will apply Critical Race Theory, African American Male Theory, and Resiliency Theory to understand the informants' experiences. This study intends to address existing knowledge gaps related to race and finance while contributing to the academic discourse on diversity and inclusion policies in the workplace. The researcher intends to collect data through four-round Zoom interviews and the researcher's observations, documented in reflective journals post-interview. Data analysis will be facilitated using software that employs coding techniques to identify patterns and themes.The dissertation's overarching goal is to enhance understanding of race as it relations to finance and promote the development of diversity and inclusion in organizations. 
Chapter I: Introduction
According to the United States Census Bureau from the 2020 United States Census Population Estimate Program Survey, 13.6% of America's population or 4 out of 30 Americans identify as Black. According to William Frey, a Senior Fellow and renowned demographer, America is increasingly becoming more racially diversified. With 4 out of 10 Americans identifying racially or ethnically as other than White. (Frey, 2022) These statistics provide an introduction to the composition of the racial demographics in the United States. There is additional evidence that points to this trend continuing. Based on this inclination, there is a belief that the American workforce will emulate the transformation.	
As part of America's workforce, the researcher's work experience includes multiple financial institutions, and is presently a Vice President at Citigroup, an international financial institution with approximately 204,000 employees worldwide. The researcher worked at M&T Bank, a regional bank headquartered in the Northeast. M&T Bank employs approximately 17,000 employees that serve a customer base along the east coast. Citizens Bank is also a regional bank but a subsidiary of the Royal Bank of Scotland, a financial institution headquartered in the United Kingdom. Citizens Bank employs 18,000 workers domestically. The researcher has also worked for one the largest domestic banks in America, Bank of America, with roughly 208,000 employees across 42 states.
	The largest organization the researcher has been a member of is the United States Army. Serving with over 482,000 soldiers. The researcher also worked for the federal government at the United States Department of State. The State Department employed nearly 13,000 civil servants and foreign service officers globally during that tenure. Working for large-scale organizations has shaped the researcher's point of view. Predominately during their career, their perspective is from the bottom, as they have searched for guidance to advance their career.
	The researcher observed a consistent theme when examining each organizational hierarchy: the number of Black males in senior leadership positions. The number of Black males in senior leader positions decreased at each echelon compared to their White counterparts. Black males were statistically underrepresented compared to other minority groups as well. The ratio of the number of Black males holding positions of leadership in comparison to other races was not aligned. Even though the researcher's observation points to a broader issue of the prevalence of black males in leadership positions across the military, public, and private sectors, this discussion will center on those in finance.
	Over the past several decades, the banking industry experienced a series of social shifts. The researchers reviewed several studies that examined diversity levels in finance designed to bring transparency to an industry that affects every American regardless of their racial or ethnic background. The results have exposed racial disparities in relationship with United States Census Statistics. A 2018 United States Equal Employment Opportunity Commission study shows that approximately 87% of America's bank executives or senior leadership are White. As a Black male in finance, the researcher continually assesses their career path. Over the past 25 years, the researcher has felt undervalued and isolated and continues to feel like an outsider at every stop of their career.
Financial institutions have acknowledged the disproportionate hiring and promotion practices contributing to a racial imbalance in their organizations. Through the establishment and execution of policy and programming that promote diversity and inclusion, finance leaders are attempting to remedy the issue. Many financial institutions have restructured their leadership model, adding diversity and inclusion officers to address racial inequalities. However, questions remain as banking institutions revise human resource policies and enact new programs.
	This study aims to enhance the conversation and answer questions on racial inequities in finance, specifically about the number of Black males holding senior leaders positions in financial institutions. This topic is important because the researcher has witnessed others and experienced discriminatory practices that have hindered Blacks from advancing into senior leadership positions. As part of the study, the researcher will examine the lived experience of Black senior leaders in finance to understand their attitudes and perspectives on working in the finance industry during their careers.
Statement of Problem
           The researcher experiences over the past 25 years has led them to examining Black male leaders that have ascended the ranks of the finance industry despite systematic exclusion. Financial institutions have started to acknowledge the racial imbalance within their organization. To address the problem, financial institutions rely heavily on diversity and inclusion policies and programs to improve minority groups related to employment and build an inclusive workplace. However, when isolating Black men from the larger population of minority groups, the advances are not as promising. The researcher will examine Black male senior leaders and the obstacles and challenge they have faced during their professional journey. In addition, the researcher will look to fully understand how financial institutions can better address racial imbalance within their organizations.
Purpose of the study
The purpose of this phenomenological study is to understand the lived experiences of Black male senior leaders in finance. The researcher intends to better understand how informants have advanced their careers despite the systemic exclusion in finance. The discussion with Black male senior leaders will provide greater context and enhance future conversations for all who wish to understand the perspective of Black males from the top of an industry where they are underrepresented. Additionally, the study will provide a platform for Black males in senior leader positions to express their viewpoints on overcoming adverse conditions and how those experiences have shaped their careers.
Importance of the Study
The current research on Black male senior leaders in the banking industry is limited. The priority of the literature produced focuses on Black men and women as a whole. The documented experiences of Black men in senior leader positions in banking and the challenges they have encountered along their career path are sparse. The findings of a 2021 Committee for Better Banks Study detailed that employment for Blacks in the banking workforce rests in lower levels of the organizational hierarchy. A byproduct of the Committee for Better Banks Study was a scorecard that reported Blacks having a significantly lower chance of holding executive or other higher-level positions than their peers. The study will bring forward information that can be used in academia to explain the gap in professional advancement for Black males in the Banking Industry. The study will be in social and professional research and can be used to enhance future diversity and inclusion policy and programming.
Theoretical Framework
This study intends to understand the perspectives of Black male senior leaders in finance and examine their lived experiences. The researcher will couple several theoretical frameworks to provide greater context to the study. By combining Critical Race Theory, the American Black Male Theory, and the Resiliency Theory to the experiences of Black senior leaders in finance, the researcher will also look to their responses to provide perspective on institutional racism, Black males, and their ability to overcome social and professional challenges. Furthermore, examine how diversity and inclusion programs have impacted the careers of Black male senior leaders.
The Critical Race Theory framework comes from examining civil rights cases and their relationship with the law. It brings forward the idea that racism is deeply embedded in society and, through transference, entangled in the constructs of institutions. (Cobb, 2021) The African American Male Theory is a lesser-known framework that draws on the experiences of black boys and men to articulate their position and trajectory in society. To accomplish articulation, the informant recounts their experience related to five factors: spiritual, psychological, social, educational development, and station. (Bush & Bush, 2013). The Resiliency Theory, the third framework, presents the idea that the nature of adversity is not the most crucial aspect of a problem. How adversity is handled is paramount. (Van Breda, 2018). Incorporating multiple theoretical frameworks will help align questioning attempts to identify a paradigm to classify Black male senior leaders' achievement.
Research Question
Background Questions
1.) How would you describe your experience as a banking industry leader as a black man? 
2.) As a Black man who is a senior leader in finance, what would you attribute to success?
3.) What are your feelings about formal collegiate education?
4.) How long have you been in finance, and do you believe longevity correlates to success?
Critical Race Theory Questions 
5.) What has been the impact of racial bias on your career?
a. Was there ever a time when you felt the discrimination was a normal occurrence that you would had to accept?
b.  If you believe racial bias exists in finance what steps should be taken to bring awareness of this bias. Should there be a different approach for black males?
c. What is your perspective on diversity and inclusion policies and programs?
d. How would a quota system effect the racial imbalance in finance related to Black males?
6.) How has the development of organizational diversity and inclusions program affected the number of black males that advance their careers to senior or executive level?
a. What aspects of diversity and inclusion policies or programming require revision?
b. How has the goal of inclusivity (meaning gender and sexual identity impacted black males? 
African American Male Theory Questions
7.) How would you describe the events that shaped you as a black boy or adult that put you on the path to exceptional? When, Where, Why 
a. When did you become aware of race in a social context? Where was it a positive or negative experience?
b. What were cultural family events impactful to you during your adolescent childhood? 
c. Were there experiences during your childhood when you began to notice racism, classism, and sexism?
d. What event did you realize people treated you or others differently due to race?
Resiliency Theory Questions 
8.) What are some of the challenges you have experienced at different levels throughout your career?
a. There are challenges in finance concerning the promotion and advancement of Black males. What advice can you offer to assist others in handling these obstacles?
b. How did you handle adversity currently?
c. What are the challenges and their impact that you currently face to advance your career in the future?
Overview of Research Design 
The researcher plans to conduct a phenomenological study utilizing the qualitative method. The researcher used an emerging design to give the study greater latitude to adjust or change the manner of data collection. The researcher's use of an emergent design will be able to elicit additional information from the informant to understand issues and define underlying causes. (Creswell & Creswell, 2018) The researchers will approach the study using a cross-section of the postmodern and constructive lens. This cross-section is an important distinction because this form of social science research recognizes four characteristics, as Rossman and Rallis (2012) described. The authors assert that the postmodern and constructive theories open the conversation on power dynamics in research. Acknowledgment of race, gender, class, and political affinity is necessary while conducting research and essential during the research writing process. This approach takes into consideration the historical marginalization of groups matching these characterizations. (Creswell & Creswell, 2018)
The researcher believes that choosing a different study method would only validate known issues instead of expanding what we know about race and finance. The researcher designed the study to examine the lived experience of Black male senior leaders in finance. The informant population is Black Males who work in finance and hold the title of Vice President, Senior Vice President, Director, Managing Director, or Executive Officer. This population also includes Black males who have held these titles and have retired. 
The researcher will interview five Black male senior leaders. The black male senior leaders will be identified using the purposive convenience sampling. This selection method will allow the researcher to handpick the informants to be interviewed. Through this kind of intensity sampling, the researcher intends to capture the specific characteristic of race and title being studied. The researchers will use their network of colleagues gained over their tenure in finance to access the targeted population. In addition, the researchers will utilize relationships made as a member of two national trade associations, the National Bankers Association and the American Economic Association. 
Using prescribed questions, the researcher will interview each informant, collecting and documenting their responses to prescribed questions. The researcher intends to engage the informants in multiple sessions to strengthen the relationship between the researcher and the informants. The researcher will schedule four rounds of interviews with the informants. The reasoning for multiple rounds of interviews is discussed in chapter three. The researcher intends to conduct interviews via Zoom, a videoconferencing platform. This medium will assist in creating a consistent environment for the informants and the researchers. An essential aspect of using Zoom is that communication can be recorded and cataloged. In addition, the recording will allow a transcript of the interview to be created and added to the appendix. After each interview, the researcher will use reflective journals to direct observations during the Zoom interviews.
The researcher's observations through work experiences and the literature review in chapter two led the researchers to establish an overarching problem statement that Black males are imbalanced in senior financial leadership. What are the lived experiences of Black male senior leaders in finance, and what can we learn? From the problem statement, the researcher explored theoretical frameworks to understand if this phenomenon had been explained or what had been concluded by previous researchers.
 Since the body of knowledge concerning race and senior finance leadership was seldom explored while focusing on black males. The researcher developed research questions using multiple Theoretical frameworks, Critical Race Theory, African American Male Theory, and the Resiliency Theory. Once Niagara University's Institutional Review Board approved the questions to resolve ethical concerns. The research questions developed for this study are in Appendix A. A sample group of five informants was established using the purposive convenience sampling technique. This ensured the researcher's sample group was representative of Black male senior leaders in finance. 
Post-interview, the researcher will transcribe the responses of the informants. The transcription is necessary to identify keywords and themes that will be used to codify and categorize as part of the coding process for analysis. The researcher will use excel to log data as part of the coding process. After each interview, the researcher will document their direct observation of the interview using a reflective journal. Once the analysis is complete, the researcher can present their findings from their subsequent research and analysis. Then provide their conclusion as it relates to the problem statement. Schedule four rounds of interviews with the informants. The reasoning for multiple rounds of interviews is discussed in chapter three. 
The researcher intends to conduct interviews via Zoom, a videoconferencing platform. This medium will assist in creating a consistent environment for the informants and the researchers. An essential aspect of using Zoom is that communication can be recorded and cataloged. In addition, the recording will allow a transcript of the interview to be created and added to the appendix. After each interview, the researcher will use reflective journals to direct observations during the Zoom interviews.
To boost the study's trustworthiness, the researchers elected to use multiple frameworks in the form of a theory triangulation. When layered, Critical Race Theory, the African American Male Theory, and the Resiliency Theory accentuate the data and lessen the impact of researcher bias. The researcher has an obligation to informants who volunteer to participate and the Niagara University Institutional Review Board to conduct their study following the Ethical Standards for Research with Human Subjects found in Niagara University's IRB Handbook. 
The researcher will keep the informants' personal information confidential. To maintain confidentiality, the researchers will not reference the informants by name, only by a pseudonym. The organization they represent will also be provided a pseudonym to protect their identity. The qualitative interviews will utilize open-ended and probing questions to draw as much information regarding the informant's experience as possible. The researcher will review the recorded interviews, and the reflective journal used to document the direct observation during the sessions. Once the interviews are complete, the researcher will transcribe the audio and search and organize the interview for keywords and phrases using the software. 
The use of the software will assist in qualitative coding for the study. The descriptive coding process will allow the researcher to organize and index data by topic. Each topic is then given a code with topics that require refinement of a subcode. The codes are then filtered into categories. Similarly, to the codes, categories can be broken down into subcategories if necessary. Once categories and subcategories are established and then collated, they can be combined to create a theory or discovery. The researcher’s layered theoretical framework approach will also prove to be helpful. The research and interview questions are purposefully segregated to explore whether the coded themes align with framework themes. The researcher intends to derive patterns that will help with interpretation and assist in formulating conclusions.
Delimitation and Limitation
The researcher is mindful that a study that discusses race can be engaging. However, the complexities of examining multiple races as they relate to finance may prove difficult, so the researcher has decided to focus on Blacks. To further narrow the scope of the researcher's study, the researcher will focus on males. The researcher is familiar with finance and intents to concentrate their study on Black male senior leaders in finance as a population. 
The researcher can be selective when forming an informant sample through purposive convenience sampling. Using a qualitative study to gather informative responses will limit the study's size and scope. Regarding time, the researcher expects to conduct the study over nine months. 
Delimitations help the researcher manage the study to completion. The researcher should be aware of some limitations since they can be detrimental to completing the study. A significant limitation to consider is biasing. Since the researcher shares a background with the prospective informants, the researcher must use caution to not influence or infuse their viewpoints into the study. Another limitation may be the lack of sample size. The researcher intends to sample five Black male senior leaders in finance. However, the researcher may need to interview more informants to reach saturation. The researcher addresses the limitation as part of their research design in chapter three.
Definition of Terms

Black relates to any of various population groups of especially African ancestry often considered as having dark pigmentation of the skin but in fact having a wide range of skin colors. Relating to Black people and often especially to African American people or their culture. (merriam-webster.com, 2023)

Diversity and Inclusion refers to the infinite range of individuals' unique attributes and experiences such as ethnicity, gender, age, and disability. The capacity to appreciate and value individual differences. Employers benefit from varied perspectives on how to confront business challenges and achieve success. (US Department of Labor, 2023)

Finance is a broad term that describes activities associated with banking, leverage or debt, credit, capital markets, money, and investments. The finance field includes three main categories. Personal finance(retail). Corporate(institutional) finance and Public (government) finance. (investopedia.com, 2022)

Financial institution is an organization engaged in the business of dealing with financial and monetary transactions such as deposits, loans, investments, and currency exchange. Financial institutions encompass a broad range of business operations within the financial services sector including banks, trust companies, insurance companies, brokerage firms, and investment dealers. (investopedia.com, 2022)

Lived experiences are the things that someone has experienced themselves, especially when these give the person a knowledge or understanding that people who have only heard about such experiences do not have. (dictionary.cambridge.org, 2023)

Phenomenological study, refers to the reporting of human development, consciousness, and self-awareness as a preface to or a part of philosophy. (merriam-webster.com, 2023)

Purposive convenience sampling (also known as  judgment, selective or subjective sampling) is a sampling technique in which researcher relies on his or her own judgment when choosing members of population to participate in the study. (Business research Methodology, n.d.)

Qualitative research is a means for exploring and understanding the meaning individuals or groups ascribe to a social or human problem. The process of research involves emerging questions and procedures; collecting data in the informants setting; analyzing the data inductively, building from particulars to general themes; and making interpretations of the meanings of the data. The final written report has a flexible structure. (Creswell &Creswell, 2018)

White relates to any of various population groups considered as having light pigmentation of the skin. The meaning of white as it relates to population groups has historically been fluid, with people of particular ancestries being excluded for a time before being included, and vice versa. Specific parameters are, however, sometimes set, as in the U.S. 2020 Census, which stipulates that "the category of 'White' includes all individuals who identify with one or more nationalities or ethnic groups originating in Europe, the Middle East, or North Africa." (merriam-webster.com, 2023)
Summary
The financial industry in the United States lacks diversity, especially in leadership positions, despite the increasing diversity of the country's population. This study aims to explore the experiences of Black male senior leaders in finance to gain a better understanding of the obstacles and challenges they faced and to provide insights on how financial institutions can address racial imbalances. The study is significant, as it applies Critical Race Theory, African American Male Theory, and the Resiliency Theory to offer a comprehensive understanding of the lived experiences of Black male senior leaders in finance. 
Through the use of a phenomenological study using a qualitative method, the research intends to contribute to academic body of knowledge and help enhance discussions relating to diversity and inclusion policies and initiatives in the financial industry. In chapter two, the researcher will present a comprehensive overview and of existing knowledge on race and finance. The overview will identify informational gaps that drive the need for additional study. In chapter three, the researcher will provide an explanation on how they plan to conduct their study and conceptualize how their layered theoretical framework will be employed to bring information to the forefront while following the ethical standards of Niagara University.



Chapter III: Methodology
The researcher plans to conduct a phenomenological study utilizing the qualitative method. The researcher used an emerging design to give the study greater latitude to adjust or change the manner of data collection. Through an emergent design, the researcher can elicit additional information from the informant to understand issues and define underlying causes. (Creswell & Creswell, 2018) The researchers will approach the study using a cross-section of the postmodern and critical theoretical lenses. This cross-section is an essential distinction because this form of social science research recognizes four characteristics, as Rossman and Rallis (2012) described. The authors assert that the postmodern and critical theories open the conversation on power dynamics in research. Acknowledgment of race, gender, class, and political affinity is necessary while conducting and during the research writing process. This approach takes into consideration the historical marginalization of groups matching these characterizations.(Creswell & Creswell, 2018)
The researcher's work experiences shape the research topic of exploring Black male senior leaders in finance. The researcher's worldview is a cross between a transformist and a constructivist. The transformative worldview highlights the experience of the oppressed or marginalized and elicits change for those groups. Constructivists seek to understand how people who may be oppressed or marginalized interact with their environment and build theory based on the informants' feedback. The researchers believe that considering their worldview and the nature of the topic, choosing a different study method would only prove to validate known issues instead of expanding what we know about race and finance. A quantitative study would provide statistical evidence proving or disproving a hypothesis. The researchers further believe that statistical approaches when dealing with race blur the racial lines and can leave out people or groups whose representation is on the fringes of the data collected. Ultimately, assertions and recommendations with be more aligned with the center.
Research Questions
Background Questions
1.) How would you describe your experience as a banking industry leader as a black man? 
2.) As a Black man who is a senior leader in finance, what would you attribute to success?
3.) What are your feelings about formal collegiate education?
4.) How long have you been in finance, and do you believe longevity correlates to success?
Critical Race Theory Questions 
5.) What has been the impact of racial bias on your career?
e. Was there ever a time when you felt the discrimination was a normal occurrence that you would had to accept?
f.  If you believe racial bias exists in finance what steps should be taken to bring awareness of this bias. Should there be a different approach for black males?
g. What is your perspective on diversity and inclusion policies and programs?
h. How would a quota system effect the racial imbalance in finance related to Black males?
6.) How has the development of organizational diversity and inclusions program affected the number of black males that advance their careers to senior or executive level?
c. What aspects of diversity and inclusion policies or programming require revision?
d. How has the goal of inclusivity (meaning gender and sexual identity impacted black males? 


African American Male Theory Questions
7.) How would you describe the events that shaped you as a black boy or adult that put you on the path to exceptional? When, Where, Why 
a. When did you become aware of race in a social context? Where was it a positive or negative experience?
b. What were cultural family events impactful to you during your adolescent childhood? 
c. Were there experiences during your childhood when you began to notice racism, classism, and sexism?
d. What event did you realize people treated you or others differently due to race?
Resiliency Theory Questions 
8.) What are some of the challenges you have experienced at different levels throughout your career?
d. There are challenges in finance concerning the promotion and advancement of Black males. What advice can you offer to assist others in handling these obstacles?
e. How did you handle adversity currently?
f. What are the challenges and their impact that you currently face to advance your career in the future?
Role of the Researcher
The researcher will follow the academic guidelines set by Niagara University's Leadership and Policy Doctoral Program. The researchers will also abide by the ethical standards established in Niagara University's Institutional Review Board Policy and Procedures. The University's Provost governs the IRB policies developed by Niagara University's Research Ethics Board. The researcher will maintain the integrity of the research by keeping awareness of the effect bias can have on the study's credibility and researcher. Before conducting interviews, the researcher will explain the interview process to the informants, staying mindful not to deviate from the scripted instructions, by not adhering to them could result in the researcher providing undue influence. While interviewing informants, the researcher will maintain a professional posture during all informant interactions. The collection, analysis, and presentation of findings are essential to the study's process. However, the researchers must avoid providing input based on the researcher's assumptions, experiences, or unconscious bias that would interfere with the integrity of the study.
Study Informants
The researchers designed the study to examine the lived experience of Black male senior leaders in finance. The informant population is Black Males who work in finance and hold the title of Vice President, Senior Vice President, Director, Managing Director, or Executive Officer. This population also includes Black males who have held these titles and have retired. In finance, positions and job titles are sometimes not interchangeable. However, the identified titles are standard in finance. 
The researchers will use their network of colleagues gained over their tenure in finance to access the targeted population. In addition, the researchers will utilize relationships made as a member of two national trade associations, the National Bankers Association and the American Economic Association. The National Bankers Association "strives to preserve and promote the crucial role of Minority Depository Institutions (MDIs). Focusing on the banking industry matters most relevant to Black Americans, Asian Americans, Hispanic Americans, Native Americans, and women." (National Bankers Association, 2022) The American Economic Association comprises more than 20,000 professionals or graduate-level students dedicated to research and knowledge-building on economics. "Promotion of scholarly research and intellectual exchange to increase diversity and the geographical reach of the association" is the organization's intent. (American Economic Association, 2023) 
The researcher will interview five Black male senior leaders. The black male leaders for the study will be identified using the purposing convenience sampling. This selection method will allow the researcher to handpick the informants to be interviewed. Through this kind of intensity sampling, the researcher intends to capture the specific characteristic of race and title being studied. The profession title, race, and gender are characteristics that the researcher shares with the targeted informants. The size of the sample group is a minimum expectation. However, given the informants' responses, the researcher will attempt to continue to interview additional informants to reach saturation. Saturation will be achieved when the researcher can collect enough data to contribute to understanding the phenomena of Black male senior leaders in finance. (Hennink & Kaiser, 2019)  
Data Collection
In this study, the researcher will examine the lived experiences of Black male senior leaders in finance. The researchers will examine the population of their existing network of peers in finance and trade associations. The researcher will use purposive convenience sampling from these populations to identify informants connected to information that embodies the research. Using prescribed questions, the researcher will interview each informant, collecting and documenting their responses to prescribed questions. The researcher intends to engage the informants in multiple sessions to strengthen the relationship between the researcher and the informants. This process is designed to build trust and give the study credibility. Before the interview, the research will identify potential informants from several populations and their network of colleagues in the finance and membership organizations, the National Bankers Association, and the American Economic Association. 
Once the informants are identified and agree to participate in the study, the researcher will schedule four rounds of interviews. Round one will engage informants on their background, and round two questions aligned with the African American Male Theory. Questions based on the Critical Race Theory framework will be introduced in the third round of interviews. During the fourth and final round of interviews, the researcher will present Resiliency Theory questions and a conversation concluding the informants' active involvement in the study. 
By breaking up the interview into multiple sections, the researcher can introduce a few questions that will allow the informant time to espouse a topic rather than feel rushed to answer and complete the interview. Also, since each round of questions is themed, the informant may be more inclined to provide more information if their mindset is on a single theme rather than switching between multiple topics in a smaller block of time. Due to the nature of the subject, there is not an abundance of information that directly relate so the problem statement. However, understanding how and why the phenomenon of Black males in a senior leadership position in finance is a rarity. The researcher intends to use an exploratory sequencing research method to gather information. 
The medium the researcher intends to use to connect with the informants is essential to the collection process. The researchers would prefer to conduct in-person one-on-one interviews with the informants. However, several challenges could delay or halt discussions. Consideration was given to issues of proximity between the informants and the researcher and how the researcher would capture the informants’ responses. To mitigate these issues and others, the researcher will conduct the interviews via Zoom, an interactive videoconferencing platform. (Archibald, Ambagtsheer, Casey & Lawless, 2019) This medium will assist in creating a consistent environment for the informants and the researchers. An essential aspect of using Zoom is that communication can be recorded and cataloged. In addition, the recording will allow a transcript of the interview to be created and added to the appendix. After each interview, the researcher will use reflective journals to direct observations during the Zoom interviews.
Procedures Followed
The researcher identified the phenomenon of the imbalance of Black males in senior leadership in finance. Observations through work experiences and literature review on diversity and inclusion led the researchers to establish an overarching problem statement. There is an imbalance of Black males in senior leadership in Financial. What are the lived experiences of Black male senior leaders in finance, and what can we learn? From the problem statement, the researcher explored theoretical frameworks to understand if this phenomenon had been explained or what had been concluded by previous researchers.
Since the body of knowledge concerning race and senior leadership in finance was seldom explored while focusing on black males. The researcher developed research questions using multiple Theoretical frameworks, Critical Race Theory, African American Male Theory, and the Resiliency Theory. The questions are approved by Niagara University’s Institutional Review Board to resolve any ethical concerns. The research questions developed for this study are in Appendix A. The researchers identified multiple populations to derive a sample group. The researchers used his network of colleagues they worked with and relationships made as members of two national trade associations, the National Bankers Association and the American Economic Association.
A sample group of five informants was established using the purposive convenience sampling technique. This ensured the researcher’s sample group was representative of Black male senior leaders in finance. Once the sample informants agree to participate in the study, the researcher and the informants establish an interview schedule consisting of four interview rounds. The four rounds of interviews are separated by background questions and then the three frameworks. Each interview will be conducted using Zoom, a videoconferencing platform that can record the interview. 
Post-interview, the researcher will transcribe the responses of the informants. The transcription is necessary to identify keywords and themes that will be used to codify and categorize as part of the coding process for analysis. The researcher will use excel to log data as part of the coding process. After each interview, the researcher will document their direct observation of the discussion using a reflective journal. Once the analysis is complete, the researcher can present their findings from their subsequent research and analysis. Then provide their conclusion as it relates to the problem statement.
Trustworthiness
The purpose of the study is to understand the lived experiences of Black male leaders in finance. The topic is aligned with corporate responsibility efforts to address cultural diversity and inclusion issues in organizations. The diversity and inclusion policies and program enacted affirm the researcher-identified phenomenon is credible. The researcher's goal is to provide enough data and information analysis to add to the body of knowledge related to Black males in senior leadership positions in finance. By focusing on the phenomena and adding to the general topic of diversity and inclusion through the subset of Black males, the study will provide a significant level of transferability. 
Since there is a gap in the body of knowledge of Black males in senior leadership positions in finance, the researcher designed the study so that it can be duplicated to observe changes in the informants' perspectives. The study can also be adapted to address other or new phenomena. Ideally, the researcher would like the conversation surrounding race imbalance to continue. The researcher also wants their research to catalyze other researchers to explore the paradigm of layering theoretical framework and formulate their own study. 
Despite the researcher's convergence of being a black male senior leader in finance and studying the lived experience of Black male senior leaders in finance, the researcher has remained mindful of potential bias creeping into their analysis by using a bracketing technique. Using recorded conversation and utilizing reflective journals strengthen the idea that the researcher is using the informants' own recollections and not simply applying the researcher's adlibs. To boost the study’s trustworthiness, the researchers elected to use multiple frameworks in the form of a theory triangulation. When layered, Critical Race Theory, the African American Male Theory, and the Resiliency Theory accentuate the data and lessen the impact of researcher bias. 
Ethical Concerns
The researcher has an obligation to informants who volunteer to participate and the Niagara University Institutional Review Board to conduct their study following the Ethical Standards for Research with Human Subjects found in Niagara University's I.R.B. Handbook. Niagara University's standards strictly adhere to the Office of Human Research Protections' Code of Federal Regulations 46.111. The University's Institutional Review Board will not approve the researcher's study until the researcher has satisfied the prescribed requirements. See Appendix B for the Criteria for I.R.B. Approval.  
The handbook also provides detailed information about the informed consent process and how informed consent will be obtained. See Appendix C for a copy of the Informed Consent Letter. Below are the General Requirements for Informed Consent. “As per the Office of Human Research Protections’ Code of Federal Regulations 46.116, an investigator shall seek consent and provide the prospective subject or the representative sufficient opportunity to consider whether to participate and that minimize the possibility of coercion or undue influence. The information given to the subject, or the representative shall be in language understandable to the subject or the representative. No informed consent, whether verbal or written, may include any exculpatory language through which the subject or the representative is made to waive or appear to waive any of the subject’s legal rights, or releases or appears to release the investigator, the sponsor, the institution or its agents from liability for negligence.” (Niagara University I.R.B. Handbook, 2017)
The researcher will keep the informants' personal information confidential. To maintain confidentiality, the researchers will not reference the informants by name, only by a pseudonym. The organization they represent will also be provided a pseudonym to protect their identity. No identifying information will be released without the expressed written consent of the informant. The only individuals with access to the data will be the researchers and possibly my dissertation committee chairperson. 
Data Analysis
The qualitative interviews will utilize open-ended and probing questions to draw as much information regarding the informant’s experience as possible. The researcher will review the recorded interviews, and the reflective journal used to document the direct observation during the sessions. Once interviews are complete, the researcher submits the audio to be transcribed using software called VoiceTyper.( www.voicetyper.com). After each interview session, the researcher will use software to search and organize the interview for keywords and phrases. The researcher will use software called ATLAS.ti, a learning algorithm to identify qualitative insight from text. (www.atlasti. com) The software offers a variety of functionalities that can be used to dissect and segregate information using A.I., i.e., sentiment analysis, concept or theme searches, word frequency identification, smart searches, and name entity recognition. 
The software will assist in the first phase of descriptive coding for qualitative research. The descriptive coding process will allow the researcher to organize and index data by topic. Each topic is then given a code with topics that require refinement of a subcode. The codes are then filtered into categories. Similarly, to the codes, categories can be broken down into subcategories if necessary. Once categories and subcategories are established and then collated, they can be combined to create a theory or discovery. With the information organized, the researcher can understand ideas that correlate and draw conclusions around themes. 
The researcher’s layered theoretical framework approach will also prove to be helpful. The research and interview questions are purposefully segregated to explore whether the coded themes align with framework themes. The researcher intends to derive patterns that will help with interpretation and assist in formulating conclusions. 
Summary
The researcher planned a phenomenological study using the qualitative methods to investigate the experiences of Black male senior leaders in finance. The researcher will use an emergent design and a combination of theoretical lenses, guided by a transformist and constructivist perspective. The study will use purposive convenience sampling to access informants and will collect data through four rounds of interviews using Zoom and reflective journals. Data analysis will use software to identify patterns and derive conclusions about the underrepresentation of Black males in senior leadership positions in finance. The study aims to contribute to knowledge related to diversity and inclusion in organizations while maintaining ethical and academic standards. The results of the study and the researcher’s conclusions will be presented in chapters four and five.
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Research Questions
Background Questions
1.) How would you describe your experience as a banking industry leader as a black man? 
2.) As a Black man who is a senior leader in finance what would you attribute to success?
3.) What are your feelings about formal collegiate education?
4.) How long have you been in finance and do you believe longevity correlates to success?
Critical Race Theory Questions 
5.) What has been the impact of racial bias on your career?
a. Was there ever a time when you felt the discrimination was a normal occurrence that you would had to accept?
b.  If you believe racial bias exists in finance what steps should be taken to bring awareness of this bias. Should there be a different approach for black males?
c. What is your perspective on diversity and inclusion policies and programs?
d. How would a quota system effect the racial imbalance in finance related to Black males?
6.) How have the development of organizational diversity and inclusions program affected the number of black males that advance their careers to senior or executive level.
a. What aspects of diversity and inclusion policies or programming require revision?
b. How has the goal of inclusivity (meaning gender and sexual identity impacted the black males? 


African American Male Theory Questions
7.) Can you describe your childhood adolescent years (13-18).How would you describe the events that shaped you as a black boy or adult that put you on the path to exceptional? When, Where, Why 
a. When did you become aware of race in a social context. Where was it a positive  or negative experience?
b. What were the cultural family events during your adolescent childhood that were impactful to you? 
c. Were there experiences during you childhood when began to notice racism, classism, and sexism?
d. What was the event that you realized people treat you or other differently due to race?
Resiliency Theory Questions 
8.) What are some of the challenges you have experienced at different levels throughout your career.
a. There are challenges in finance in relation to promotion and advancement, what advice can you offer to assist others in handling these obstacles?
b. How did you handle adversity in currently?
c. What are the challenges and their impact that you currently face to advance your career in the future?
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[bookmark: _Toc130629304]Ethical Standards for Research with Human Subjects
Criteria for IRB Research Approval
As per the Office of Human Research Protections’ Code of Federal Regulations 46.111, the IRB shall determine that all of the following requirements are satisfied before approving research applications:
1. Risks to subjects are minimized and do not unnecessarily expose subjects to risk;
2. Risks to subjects are reasonable in relation to anticipated benefits, if any, to subjects, and the importance of the knowledge reasonably expected to result. In evaluating risks and benefits, the IRB should consider those risks and benefits that may result from the research.
3. Selection of subjects is equitable. The IRB should take into account the purposes of the research and the setting  in which it will be conducted and should be particularly cognizant of the special problems of research involving vulnerable populations, such as children, prisoners, pregnant women, mentally disabled persons, or economically or educationally disadvantaged persons. When some or all of the subjects are vulnerable persons such as these, potentially subject to undue coercion or undue influence, additional safeguards have been included in the study to protect the rights and welfare of these subjects.
4. Informed consent will be appropriately documented.
5. When appropriate, the research plan makes adequate provision for monitoring the data collected to ensure the safety of subjects.
6. When appropriate, there are adequate provisions to protect the privacy of subjects and to maintain the confidentiality of data. 
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[bookmark: _Toc130629306]Letter of Informed Consent
Dear Informant:

I would like to take this opportunity to thank you for generously offering your expertise and time to my study. I am undertaking this study in order to gather data needed for the completion of my dissertation in partial fulfillment of the requirements for the Degree of Doctor of Philosophy. 

The purpose of this phenomenological study is to understand the lived experiences of Black male leaders in finance, the researcher intends to gain a greater understanding of how informants have advanced their careers despite systemic exclusion prevalent in finance. The discussion with Black male senior leaders will provide greater context and enhance future conversations for all who wish to understand the perspective of the Black males from the top of an industry where they are underrepresented. Additionally, the study will provide a platform for Black males in senior leadership positions to express their viewpoints on overcoming adverse conditions and how those experiences have shaped their careers.

The following section is a request for your informed consent. In order to ensure confidentiality and informed consent, I am seeking written consent which will be kept separate from the information collected. In addition, you may consent to all or part of this study. 

The study involves your consenting to participate in four interview sessions that will scheduled will be scheduled for a time that is convenient for you. The interview sessions are conducted by the researcher and include both closed and open-ended questions. Each interview session will take approximately 30 minutes to complete. The interviews session will be conducted via Zoom and recorded for accuracy. The responses will then be transcribed and coded for accuracy and analysis.

You will be permitting me to interpret these data at a later date. These interpretations will be incorporated into a formal paper that will be submitted for publication. Please note that none of these data will be used for purposes beyond the scope of the assignment and that they will be kept in a locked cabinet in my residence until two weeks after publication at which time they will be destroyed. 

You should understand that the only people having access to the data will be me and possibly my dissertation committee chairperson. You should also understand that all personally identifying information will be deleted from the report and replaced by pseudonyms. The collected response will be used to understand the perspectives of Black males senior leaders and will not be used to critique your ability, but indirect interpretive evaluation of the data may occur with respect to specific comments made by you in discussions with me as they relate to the study. Should you feel this interpretation to be critical in any way, or should you wish at any time to stop your participation, you may freely withdraw your participation without penalty.

You should also know that I have been informed that all observations are to be made at arm’s length and within the context of a normal school day and that I am not in any way to solicit information from individuals under the age of 18 years through discussion, interviews, questionnaires, or tests without written parental consent and written approval from the IRB.

I trust that the information provided will be sufficient; however, should you require further clarification please do not hesitate to contact me by phone at: (716) 986-3395 or by e-mailing me at me at: abaxter@mail.niagara.edu   




                                                	                         	                       		
            NU Student’s Signature 				Date 		
				

                                                	                         	
            NU Student’s Name    (Please Print)	








Consent Portion


Please complete the portion below by checking the appropriate box and signing and returning the form to me in the self-addressed envelope provided.


I agree to participate in this study by completing a questionnaire		

I do not agree to participate in this study by completing a questionnaire				


                                                	                         	                       		
            Informant’s Signature 				Date 		
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