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The authors Ronald Fischer and Lai Yin Carmen Leong are both academics. Lai Yin Carmen Leong received her BSc (Hon.) from Victoria University of Wellington, New Zealand. She has been applying her knowledge in the field of leadership theory as it applies to educational settings. She specializes in outdoor education. Ronald Fischer is a Senior Lecturer and Research Fellow of the Centre for Applied Cross-Cultural Research. He is an Associate Editor of the Journal of Cross-Cultural Psychology. His main research interests include cross-cultural. 
The researchers looked to answer the question, "to what extent do people from different cultures engage in transformational leadership behaviors" (Leong & Fischer, 2011, p165). There are often discussions about the origins of leadership and how behavior can be shaped to develop or bring forward qualities that leaders possess. The researchers' inquiry into the relationship between culture and leadership expands the knowledge base on transformational leadership and offers findings to explain cultural attributes' role. Therefore, the audience or target for this research is as broad as it is vast. Since culture is a term that encapsulates everyone, and the science of leadership is continually evolving, the public interest in this topic will grow.
The researchers define transformational leadership using a conceptualized model that separates transformational leadership into form categories; Inspirational motivation, intellectual stimulation, individualized consideration, and charismatic influence. Subsequently, the researchers used two different frameworks to outline how to incorporate cultural dimension into their research. They used a seminal framework from Hofstede, who conducted a study of IBM employees worldwide in the 1960s and '70s. Hofstede identified four cultural dimensions; individualism-collectivism, power distance, uncertainty avoidance, and masculinity-femininity (Leong & Fischer, 2011). The second was a model of cultural values designed by Schwartz. Schwartz's research explains that all societies deal with problems differently, but how society resolves these issues fall across three dimensions; harmony-mastery, hierarchy-egalitarianism, and individualism-collectivism.  The tool used by both researchers is called Multifactor Leadership Questionnaires or MLQ's. The MLQ's collected during from Hofstede's survey of IBM spanned more than 50 cultural groups, while Schwartz's MLQ's spanned 41 cultural groups across 38 countries (Leong & Fischer, 2011)	Traditionally in western cultures, leadership is shaped by masculinity levels and factors of dominance. In some cultures, the more these characteristics or behaviors are present. The more likely that person is to lead. To test this premise, the researchers created the following hypotheses: 
· Hypothesis 1a: Transformational leadership scores are higher in societies that emphasize mastery.
· Hypothesis 1b: Transformational leadership scores are higher in societies that emphasize masculinity. 
The second set of attributes the researchers examined were the egalitarianism versus hierarchy or the power distance theories. The first expects leaders to take care of subordinates by providing stimulation and displaying integrity and virtue through their actions. The power distance theory emphasizes leaders protecting their status and preservation of power. To test this premise, the researchers created the following hypotheses:
· Hypothesis 2a: Transformational leadership scores are higher in societies that emphasize egalitarianism. 
· Hypothesis 2b: Transformational leadership scores are lower in societies that emphasize power distance. 
· As identified earlier, Bass's conceptualize theory of transformational leadership is based on individual characteristics, but the dynamic of culture is more about the collective (Leong & Fischer, 2011). Due to the characteristics of transformational leadership and cultures in opposed positions, the researchers formulated the following research question:
· Research Question: To what extent are individualism and autonomy versus embeddedness associated with transformational leadership scores?
Data Collection and Methodology
The researchers tested the hypotheses and answered research questions using a meta-analysis reporting on MLQ means. The researchers justified their use of the sample of MLQ means due to the statistic being an easily comparable metric that can be cross-examined across the numerous cultural factors. 
The meta-analysis's primary focus was whether the means differ across populations and whether the means when combined with coded variables are predictive. The researchers use keywords transform, charisma, Leader, and MLQ or Multifactor Leadership Questionnaire for the literature search. The search yielded over 900 articles funneled to 40 articles that produce 54 MLQ samples from 18 countries. A coding sequence was derived from the sample using a variety of characteristics; author, sample size, type of organization sector, gender, nationality, and average age.  Interestingly they also used an index from a Schwartz survey on country-level metrics to supplement their sample collection from the keyword search, distilled to a useable sample (Leong & Fischer, 2011).
Findings and Conclusions
Ultimately the researchers compiled a sample of 20,073 participants from 18 countries. The researchers established that behavioral and cultural dimensions had a logical relationship (Leong & Fischer, 2011). Upon completing the statistical analysis, the researchers detailed that managers as more transformational than societies that emphasized masculinity in mastery-oriented environments. The researchers uncovered hypothesis 1a to be statistically significant through the statistical analysis, and the results for hypothesis 1b are not statistically significant, so the null hypothesis was accepted. From these results, the researchers concluded, "leaders are perceived to provide an inspirational vision and act as role models for moral behavior. These behaviors are compatible with the socially accepted norm of dominating and directing other individuals" (Leong & Fischer, 2011, p 170).
The researchers discovered a pattern that shows leaders who operate in egalitarian environments exhibit more transformational leadership behaviors over power distance environments.  The researchers uncovered hypothesis 2b to be statistically significant through the statistical analysis, and the results for hypothesis 2b are not statistically significant, so the null hypothesis was accepted. From these results, the researchers concluded "that needs, abilities, and aspirations of followers; the abilities to set challenging and inspiring tasks, and leading through morally excellent behaviors are culturally appropriate forms of behavior in these contexts" (Leong & Fischer, 2011, p 170).
Regarding follow-on studies, transformational leadership consists of four subdimensions that Bass conceptualized. Future studies could examine cultural effects on a single element. The hypotheses did provide statistical significance in the areas of transformational leadership in mastery-oriented and egalitarian societies; however, there is a possibility that the result may be different given the solitary focus on Inspirational motivation, intellectual stimulation, individualized consideration, or charismatic influence.
Author’s Analysis
As mentioned earlier, the area that could be expanded on in the article was the MLQ themselves. It is difficult to gauge the level of questioning from the excerpt of the study. As a researcher in training, the development of measurement tools to elicit useable responses is a concern that a novice researcher would like to address.
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